
Finance, Performance & Resources Select Committee 

8 May 2018  HR and OD - 
Update 

 
 

Sarah Murphy-
Brookman 

Sarah Murphy-
Brookman, Interim 
Director of HR and OD 
Carly Evans, Business 
Partner (TEE, 
Resources and ACES) 

8 May 2018 IT Operational 
Update 

 Sarah Barnes, Head of 
TS Operations 

Lloyd Jeffries, Director 
of Operations, Mrs 
Sarah Barnes, Head of 
TS Operations 

8 May 2018  Work Programme 
Update 

For Members to discuss the Committee's 
work programme 

Fazeelat Bashir, 
Committee & 
Governance Advisor 

 

3 Jul 2018 Draft Technology 
Strategy - TBC 

For Members to consider the draft 
Technology Strategy. 

Sarah Ashmead, 
Executive Director 
(Resources) 

Mr John Chilver, 
Cabinet Member for 
Resources  
Mrs Sarah Barnes, 
Head of TS Operations 

3 Jul 2018 Customer Service 
Strategy 

 Kelly Baines, 
Customer Experience 
and Digital Manager 

Mr John Chilver, 
Cabinet Member for 
Resources, Lloyd 
Jeffries, Director of 
Operations, Kelly 
Baines, Customer 
Experience and Digital 
Manager 



3 Jul 2018  Work Programme 
Update 

For Members to discuss the Committee's 
work programme. 

Fazeelat Bashir, 
Committee & 
Governance Advisor 

 

11 Sep 2018 Modernising Local 
Government - TBC 

 Sarah Ashmead, 
Assistant Chief 
Executive & ED 
Resources 

John Chilver, Cabinet 
Member for Resources, 
Sarah Ashmead, 
Assistant Chief 
Executive & ED 
(Resources) 

11 Sep 2018 Mid-Year Review 
of Savings in 
CHASC and 
Children’s 
Services 

For the Committee to receive an update on 
progress with budget savings in the two 
key portfolio areas of Health and Wellbeing 
and Children’s Services. 

Richard Ambrose, 
Director of Finance & 
Procurement 

 

11 Sep 2018  Budget Scrutiny 
2018 - 
Recommendations 
Update - 6 months 
on. 

For the Committee to assess the 
implementation of the recommendations 6 
months on. 

Richard Ambrose, 
Director of Finance & 
Procurement 

John Chilver, Cabinet 
Member for Resources, 
Richard Ambrose 

13 Nov 2018  Work Programme 
Update 

For Members to discuss the Committee's 
work programme. 

Fazeelat Bashir, 
Committee & 
Governance Advisor 

 

11 Dec 2018  Work Programme 
Update 

For Members to discuss the Committee's 
work programme. 

Fazeelat Bashir, 
Committee & 
Governance Advisor 

 

 
 



Other items in development 
- Deep Dive into Performance – Customer Experience & Service User feedback – Jo Baschnonga – July 2018 
- Implementation of Skills Strategy – Sarah Ashmead – November 2018 
- Business Rate Retention – Richard Ambrose – November 2018 
- Property Update – Adam Smith – November 2018 


